Rooley Lane Medical Centre

Patient Participation Group (PPG)

Tuesday 10th September 2019, 5.30-7pm, 
Agenda

Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Opportunity for PPG and PHC to meet without staff 5.30-6.00

· This section is for the PPG/PHCs to organise
· Lung Cancer Pilot Team – coming from 5:45pm 

· Next lot of clinics are Weds 25th Thurs 26th and Fri 27TH September for 3 weeks.
· Staff changes
· Lots of new staff in the practice
· SystmOnline usage audit
· Re-audit of figures, has the leaflet we have put in the pharmacy bag for all August worked?
· All morning GP appointments are now released online at 8am, need to promote this everywhere!.
· AOB
· New newsletter draft 
· What’s your thought? – generally good responses from feedback from the newsletter group.
· Flu clinic support
· Sat 28th September and Saturday 12th October
· Date of next meeting
Rooley Lane Medical Centre

Patient Participation Group (PPG)

Tuesday 10th September 2019, 5.30-7pm, 
Minutes
Present: RS, SR, DR, KS, HM, SD, AS, BG
Staff: Dr D, DW
Apologies: TH, BM
Ground Rules – we will…

· Work together and get stuck in, to deliver results as a group

· Provide constructive feedback on a range of issues

· Aim to improve the experience and care for the whole practice population 

· Listen respectfully

· Maintain confidentiality

· Agree that all views are valid, even if we do not agree with them – difference of opinions will happen

· Treat all members equally as individuals

· Support each other

· Have fun

· Keep to a timetable – start and finish on time

Agenda

· Opportunity for PPG and PHC to meet without staff 5.30-6.00

· This section is for the PPG/PHCs to organise

· Lung Cancer Pilot Team – coming from 5:45pm 

· Next lot of clinics are Weds 25th Thurs 26th and Fri 27TH September for 3 weeks.

SD and TH assisted in some sessions in the first cycle of the lung health checks and they found them to be very beneficial to the patients they spoke too. BG is happy to come in for the 3 Thursday sessions in the PM. On Thursday 26th SD can come in all day too. This is great thank you.

The PPG at these times will:

· gather Friends and Family Test Forms, 

· Assist with patients completing the invite letter (if they forgot to bring theirs on the day).

· Encourage these patients to sign up for SMS. The results if they have a CT scan will be sent directly to them.

SD suggested having a feedback form or such for these days where we could advertise the good positive comments from patients. DW suggested that this could be incorporated into a section in the next newsletter and on the Facebook site.

· Staff changes
· Lots of new staff in the practice has affected us working on the access plan.
There have been lots of changes with our clerical and clinical staff within the practice over the last 6 months. A lot of time has been spent in training these new members of staff and not much time has been spent on working on the access plan from our end. 
DW however has been on the social media course and we are shortly going to reclaim our Facebook page and have this as a free advertising broadcasting media, rather than having 2 way communications on Facebook. Most people now have Facebook accessed by their mobile phones, and we feel we can better communicate with a much wider audience about new things which are happening in the practice via this method than posters/leaflets on the digital board.

· SystmOnline usage audit
· Re-audit of figures, has the leaflet we have put in the pharmacy bag for all August worked?

· All morning GP appointments are now released online at 8am, need to promote this everywhere!
Our SystmOnline appointments have increased a lot of the last year. See appendix 1 for the reaudit results. We are currently still around the 90% patient utilisation mark, so we can still supply the demand for the appointments from the increase in users. Also shown in appendix 2 is the breakdown of new systmonline registrations per month. For all of August, the attached pharmacy was including our leaflets in the medication bags to try and encourage patients to sign up and use systmonline. This re-audit shows this does look to have made a positive impact.  

Furthermore as part of the GP contract, 25% of all appointments have to be made available online. Therefore we have put all morning GP appointments to become available online from 8am. This should ease the number of phone calls in the morning.
· AOB
· New newsletter draft 
· What’s your thought? – Generally good responses from feedback from the newsletter group.
The group members who received the newsletter said it was very good, and a lot of feedback from the newsletter group was very good. Some of the members didn’t receive the newsletter, so DW will add these members to the newsletter group and send them a copy.

· Flu clinic support
· Sat 28th September and Saturday 12th October
The following members will be kindly assisting us on the following flu clinics:

Saturday 28th September = SD, DR
Saturday 12th October = SD, BR, GS 

· National statistics
Dr D went through the GP patient survey national statistics for our practice. We have done extremely well as shown in the screenshot below. For these 3 indicators we are above the local CCG and national average percentages. The percentage of responses however was a little lower than last year even after all the advertising we did of it. We will have to work on this again for next year.
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· Date of next meeting
With Dr D changing her working hours, the new meeting times will be held on Wednesday 30th October at 5:30pm till 7pm

Appendix 1
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